Implementing OKRs in your workplace

Implementing OKRs to achieve your strategic planning objectives

Target participant: Senior managers; line managers

In-person [ online: Either | Duration: 0.5 days

Content

e Therole of OKRs in executing plans
e Understanding Objectives

e Understanding Key Results

e Check-in and feedback processes
e Dos and Don’ts of OKRs

e Let's set the OKRs!

Outcomes
Managers develop goals that are tailored to their needs and a plan to ensure

the goals are tracked and achieved.
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